MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES
TIPTON COUNTY PUBLIC LIBRARY

BOARD MEMBERS PRESENT:

OTHERS PRESENT:

CALL TO ORDER:

APPROVAL OF MINUTES:

DIRECTOR’S REPORT:

September 29, 2025

Alan Cousar, Chair; Glenn Maclin, Vice-Chair; Susan
Cheairs, Secretary; Florence Dyson, Emily Lovell

Stacey Peeler, Tipton County Library Director
Genny Carter, Hatchie River Regional Library Director
Leah Dorsett, Hatchie River Regional Assistant Director

Meeting was called to order at 5:15 PM by Alan Cousar,
Chair. A quorum was declared.

Florence moved to approve the minutes of the July 28,
2025 meeting. Emily seconded and the motion passed.

October will be a busy month at our library. Extra programs
have been added for Fall Break and Halloween.

Friends of the Library Fall Book Sale will be Oct. 9-11.
TCPL has accepted invitations from Charger Academy and
Baptist Memorial Hospital-Tipton to participate in their

Fall Festivals.

TCPL will host 80 Charger Academy 5™ graders for a field
trip on October 17.

Director, Assistant Director and Teen Librarian will attend
2026 Summer Reading Conference on October 9.

Stacey provided Summer Reading statistics for 2024 and
2025. The Trustees were pleased with the increases in
number of participants and program attendance.
Participants increased from 306 to 595.

Attendance increased from 2,085 to 3,305.



REGIONAL REPORT:

NEW BUSINESS:

STATE STANDARDS:

Genny introduced newly appointed Assistant Director
Leah Dorsett who has joined the staff of Hatchie River
Regional Library.

Genny provided us a current list of Regional training
and other events.

State funds should be disbursed soon. Federal money is
currently in the Senate and House budgets and she is
hopeful it will be available when we have received it in
the past.

Genny gave more information on the LegUp program that
is now available on the library’s website. Stacey and the
staff have received training.

Robin Sealy, Community and Workforce Development
Coordinator for Tipton County, TN, is providing TCPL

with 30 Chromebooks and 30 hotspots received through

a grant she wrote. These will be checked out to the public
and a new policy and checkout agreement are needed.
Stacey and Sharon drafted proposals for our approval.

These two very detailed documents were discussed. One
concern expressed was the number of devices per household.
The trustees agreed to revisit the issue if there were problems
with the policy as written. Glenn moved to approve the
policy and usage agreement as written. Emily seconded

and the motion passed.

Library actively partners with local schools. (TCPL
welcomes all opportunities to interact with schools and
students. Examples are participation in Charger Academy
Fall Festival, hosting Charger Academy 5 graders on
field trip, providing programs for DSCC students.)



BUDGET REVIEW:

ADJOURNMENT:

Library issues news or press releases to local media at

least quarterly. (TCPL is fortunate that local newspaper, The
Leader prints a weekly list of current TCPL activities. In
addition, for National Literacy Month, Director Stacey was
invited to provide a column. “Read, Grow, Thrive: How
Tipton County Public Library Fuels Literacy for All Ages”
showcased many of our programs and was invaluable
publicity.)

The August 2025 Statement of Expenditures was reviewed.
Spending was within appropriate limits.

Next meeting is scheduled for November 24, 2025 at
5:15 PM. Susan moved to adjourn. Glenn seconded and
the motion passed.



