
MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES 
TIPTON COUNTY PUBLIC LIBRARY 

November 24, 2025 
 
BOARD MEMBERS PRESENT: Alan Cousar, Chair; Glenn Maclin, Vice-Chair;  
     Susan Cheairs, Secretary; Sheila Barlow 
 
OTHERS PRESENT:   Stacey Peeler, Tipton County Library Director 
     Genny Carter, Hatchie River Regional Director 
 
CALL TO ORDER:   Meeting was called to order at 5:15 by Alan  
     Cousar, Chair.  A quorum was declared. 
 
APPROVAL OF MINUTES:  Glenn moved to approve the minutes of the 
     September 29, 2025 meeting.  Sheila seconded 
     and the motion passed. 
 
DIRECTOR’S REPORT:  TCPL’s program partnership with DSCC continues 
     to be successful.  Paws and Pages featuring  
     therapy dogs has drawn 100 students.  On Dec. 4 
     we will partner with DSCC for Cookies, Cocoa and 
     Crafts. 
     DSCC is replacing the microfilm reader. 
     Christmas programs for children and teens will be 
     featured in December.  TCPL will be represented 
     in the Covington Christmas parade. 
     Regular programming for all ages continues  
     monthly. 
     Total checkouts were down slightly from last  
     October but still well ahead of previous years. 
 
REGIONAL REPORT:  Genny provided each Trustee a copy of TN 
     Standards for Public Libraries 2025 which lists 
     our state of compliance with each standard. 
     Her Checklist for Regional Information shows 
     TCPL up to date with reports and spending. 
     Circulation reports for all Regional libraries for  



     2024-2025 and for 1st Quarter 2025-2026 show 
     TCPL well ahead except for Jackson.  We led in 
     number of programs, again except for Jackson. 
 
 OLD BUSINESS:  The laptops and hotspots we will receive from a 
     grant will be available when they receive anti- 
     virus technology. 
 
 NEW BUSINESS:  Stacey provided her proposal for an updated 
     Meeting Room Policy.  After discussion, Susan 
     moved to approve the policy as written.  Glenn 
     seconded and the motion passed. 
 
     As directed by the TN Secretary of State, our  
     Children’s collection was reviewed by our Director 
     and Assistant Director.  The purpose of the review 
     was to confirm that all children’s materials  
     purchased with state or federal funds were  
     deemed age-appropriate.  Fred Gets Dressed by  
     Peter Brown was specifically listed for review by 
     each library Board of Trustees in TN.   Choices 
     for children’s books deemed not age-appropriate 
     are the following:  1.  Delete from collection.   
     2.  Move out of the children’s section to another 
     collection in the library.  3.  Leave in the children’s 
     section.   
     There was much discussion about this new  
     directive and its impact on libraries.  Stacey read 
     Fred Gets Dressed to the Board, showing the 
     Illustrations.  There was further discussion after 
     which Susan moved to relocate the book to 
     Reference.  Sheila seconded and the motion 
     passed. 
  
 
 
 



 
 STATE STANDARDS: At least one staff person attends the annual 
     Summer  Reading Program Workshop.   
     (Three will attend from TCPL) 
 
     Library provides programming for all ages. 
     (Our goal is to serve birth through senior 
     citizens.  Last fiscal year we hosted 443 
     programs.) 
 
 BUDGET REVIEW:  The October 2025 Statement of Expenditures 
     was reviewed.  Spending was within limits. 
 
 ADJOURNMENT:  Next meeting was set for January 26, 2026 at 
     5:15 PM.  Susan moved to adjourn.  Glenn 
     seconded and the motion passed. 
  
 
 
   


