MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES
TIPTON COUNTY PUBLIC LIBRARY

BOARD MEMBERS PRESENT:

OTHERS PRESENT:

CALL TO ORDER:

APPROVAL OF MINUTES:

DIRECTOR’S REPORT:

REGIONAL REPORT:

March 31, 2025

Mary Kate Huffman, Chair; Alan Cousar, Vice-Chair;
Susan Cheairs, Secretary; Sheila Barlow, Florence Dyson,
Jasmine Fussell, Glenn Maclin

Stacey Peeler, Tipton County Library Director
Genny Carter, Regional Director
Emily Lovell

Meeting was called to order at 5:15 PM by Mary Kate
Huffman, Chair. A quorum was declared.

Alan moved to approve the minutes of the January 27,
2025 meeting. Florence seconded and the motion passed.

Chloe Ables has been hired as Youth Services Outreach
Assistant. She is working on adding library outreach at
Parkway Cove and local daycares.

DSCC LRC Director is on temporary medical leave but
her staff and TCPL staff are working together to cover the
load.

Total checkouts between February 2024 and February 2025
have increased by almost 3,000.

Annual reports required have been submitted. Annual funding
has been allocated.

Second Quarter statistics for all Regional libraries showed
good numbers for TCPL.

The Regional library distributes funds provided by the
Institute of Museum and Library Services, a federal agency.
A relatively small staff of 75 at IMLS is responsible for a
budget of $160 million which is divided among museums
and libraries in all 50 states. This staff was notified by
email that they were being placed on administrative leave.
The future of this agency and the dollars it provided to
Hatchie River Regional Library is unknown.



NEW BUSINESS:

STATE STANDARDS:

BUDGET REVIEW:

ADJOURNMENT:

Chair Mary Kate Huffman completes her second term on
June 30, 2025 and will rotate off the Board.

Stacey presented an Active Shooter Drill Plan for the
Board’s consideration. This would involve staff only and
be held when no programs are scheduled. This drill would
be coordinated with DSCC staff. After discussion, Glenn
moved to approve the plan. Sheila seconded and the
motion passed.

Stacey presented a proposed budget for the fiscal year
ending June 30, 2026. The Board expressed appreciation

to the County government for their generous funding.

Susan moved to accept the proposed budget. Alan seconded
and the motion passed.

Annual library appropriation from local government
sources meets or exceeds appropriation of the preceding
year and the annual library expenditure of local funds
meets or exceeds the expenditures of the preceding year
(Maintenance of Effort)

(2025-2026 budget showed increase of $300.)

Library has a Teen Advisory Board (TAB)
(Next meeting of TCPL TAB is scheduled for May)

The Board reviewed the February 2025 Statement of
Expenditures. Spending was within limits.

Next meeting is scheduled for May 19, 2025 at 5:15 PM.

Glenn moved to adjourn. Alan seconded and the motion
passed.



