MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES

TIPTON COUNTY PUBLIC LIBRARY

February 9, 2026

BOARD MEMBERS PRESENT: Alan Cousar, Chair; Glenn Maclin, Vice-Chair; Susan Cheairs,

OTHERS PRESENT:

CALL TO ORDER:

APPROVAL OF MINUTES:

DIRECTOR’S REPORT:

REGIONAL REPORT:

OLD BUSINESS:

NEW BUSINESS:

Secretary; Florence Dyson, Jasmine Fussell, Emily Lovell

Stacey Peeler, Tipton County Library Director
Leah Dorsett, Hatchie River Regional Services Coordinator

Meeting was called to order at 5:15 by Alan Cousar, Chair.
A quorum was declared.

Glenn moved to approve the minutes of the November 24,
2025 meeting. Florence seconded and the motion passed.

28 local authors will be highlighted at the first annual Local
Authors Festival February 28 from 10 AM — 2 PM. This was
organized by our local Friends group.

Stacey will be at Charger Academy’s Book Bingo March 26.
Parents will be encouraged to get library cards at the event.
Total checkouts for December 2025 are steady compared to
December 2024.

Leah reported that TCPL is up to date on required paperwork.

She provided an up-to-date Regional Training and Event Calendar.
A highlight will be a presentation on February 26 by a nationally
recognized expert on using library spaces.

Region also provided a new publicity flyer for the LegUp program.

Review of the Children’s Collection: Stacey provided a letter from
Secretary of State Tre Hargett thanking TCPL for their expeditious
compliance to his request for review.

Laptops and Hotspots: Stacey explained the need for a small
revision of our Laptop/Hotspot policy. Borrowers are advised

in the revision that all laptops are wiped clean of user data when
laptop is shut down.

Emily moved that we approve the new policy as amended. Susan
seconded and the motion passed.

Review of the TCPL Long Range Plan is required annually.
Stacey explained each aspect of the 3 goals and what has been



STATE STANDARDS:

BUDGET REVIEW:

BOARD DISCUSSION:

ADJOURNMENT:

done to implement it.

The Board agreed that the goals and the actions of library staff
to make them succeed have served us well.

Glenn moved to approve the goals and services provided by TCPL
for another year. Jasmine seconded and the motion passed.

A lockdown software program is installed on public computers
which clears online session data from public computers.
(This software is installed and maintained by DSCC)

Internet work stations include patron ability to retrieve and
store date to portable devices.
(Data can be retrieved and stored on flash drives.)

Figures from December 2025 and January 2026 were reviewed.
Spending was within appropriate limits.

Emily was concerned that parts of our website should be easier to
navigate. We reviewed websites of other Regional libraries.
Stacey and Sharon will discuss and see what can be done.

Susan felt that the outside area leading to the children’s entrance
was unwelcoming and detracted from the overall beauty of the
campus. Several solutions were discussed as follows: 1. Request
DSCC to landscape the area. 2. Invite a group such as the Master
Gardeners to landscape the area. 3. Make landscaping a
tween/teen project as a library program.

Stacey will discuss with Chloe, Teen Librarian.

Next meeting was set for March 30, 2026 at 5:15 PM. Emily
moved to adjourn. Florence seconded and the motion passed.



