MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES
TIPTON COUNTY PUBLIC LIBRARY
January 27, 2025

BOARD MEMBERS PRESENT:  Mary Kate Huffman, Chair; Alan Cousar, Vice-Chair;
Susan Cheairs, Secretary; Sheila Barlow, Florence Dyson,
Jasmine Fussell, Glenn Maclin

OTHERS PRESENT: Stacey Peeler, Tipton County Library Director
Genny Carter, Regional Director

CALL TO ORDER: Meeting was called to order at 5:15 PM by Mary Kate
Huffman, Chair. A quorum was declared.

APPROVAL OF MINUTES: Glenn moved to approve the minutes of the November 18,
2024 meeting. Alan seconded and the motion passed.

DIRECTOR’S REPORT: Special Story Times are planned in February for National
Fairy Tale Day, Take Your Child to the Library Day and
Valentine’s Day.
TCPL/DSCC collaborative program in December, Cookies
and Cocoa, drew 50 participants. More are planned.

Physical checkouts in December 2024 11,413
READS checkouts in December 2024 3,147
TOTAL 14,560

An increase of 6,004 over 2023 Total
Attendance is good at regular library programs.

REGIONAL REPORT: Genny reported that State and Federal Funds have been
disbursed. Stacy is finalizing her orders for those funds.
Region will host All-Staff Day the first week of May.

NEW BUSINESS: Stacey presented the current Long-Range Plan covering
2023-2027 for our review.
The Objectives of our three goals were discussed along
with the degree of success we have achieved to date.
Susan moved that we continue the current plan as is with
the exception of changing two dates from 2024 to 2025.
Sheila seconded and the motion passed.



STATE STANDARDS: The Library Board and Library Staff review the Long
Range Plan and its progress annually. (The Plan was
reviewed tonight at our meeting.)

Library provides self-service copy machines for public
use. (DSCC has moved a rarely-used self-service copy
machine from the Genealogy Room to replace a much-
used deteriorating self-service copy machine near the
front desk.)

BUDGET REVIEW: The Board reviewed the December 2024 Statement of
Expenditures. Spending was within limits.

ADJOURNMENT: Next meeting is scheduled for March 31, 2025 at 5:15 PM.

Alan moved to adjourn. Glenn seconded and the motion
Passed.



